[B{FGEN

MANNHEIM HANDOUT

5" project meeting, 18/19.04.2024, HdBA Mannheim
AGENDA

18™ APRIL 2024

9:00 — Get together (HdBA)

9:30 — Status update on the project’s development (results of the pilot training, f2f4trainig) (HdBA, all)
10:30 — Coffee break

10:45 — Overview on all up-skilling programme materials in their final version (Readers, Power Points,
Manuals, Evaluation Forms) (HdBA)

11:30 — Integration of the Self-Directed Online Course (SDC) (eMundus, all)

12:30 — Financial information (HdBA; Thomas)

13:00 — Lunch break

14:00 — Introduction to the Multiplier Events (HdBA)

14:30 — Discussion on the content, purpose, direction, organisation, etc. of the Multiplier Events (all)
15:30 — Coffee Break

15:45 — Group work on Multiplier Event (all)

17:00 — End of day one

19:30 — Social Dinner (restaurant to be announced)

19™ APRIL 2024

9:00 — Get together (HdBA)

9:10 — Group work on Multiplier Event (all)

13:00 — Lunch Break

14:00 — Presentation and discussion of the group work'’s results (all)

15:00 — Wrap up & End of day two

15:15 — Trip to Heidelberg and Heidelberg Castle (facultative)
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